FPC Meeting Minutes
Tuesday, December 6 – 8:30am
Ag Center

In Attendance:  Nancy Forgang, Kathy Gaskin, Kim Davidson, Audrey Hess, Amy Dailey, Betsy Wargo, Gretchen Natter
Guests:  Leah Rowand & Will Soper, Tri-County Regional Planning Commission (serving Dauphin, Perry and Cumberland Counties; looking to start an FPC)

AGENDA

Closing the Food Gap Summit at Wilson
1. Reflections on the day
0. Approximately 50 people attended
0. Information and Action Planning Sessions focused on Community Connections/Solutions and Farm to Institution
0. Notes from Action Planning sessions will be distributed
1. Next steps
1. Fill out the Action Planning Survey at http://www.surveymonkey.com/s/SCPAFoodSystemSurvey
1. A Spring follow-up is in the works – date to be determined

Prep for presentation at Pittsburgh FPC Symposium
1. Focus of talk is the work of collaboration – starting , maintaining and growing

Hoffman Grant for ACFMA Community Outreach projects :  Kathy Gaskin
1. To support SNAP and Double Dollars programs at farmers’ markets
1. Will partner with a 501c3 organization, as ACFMA is a 501c6
1. Did not get the USDA grant to help fund ACFMA management
1. SNAP dollars spent at ACFMA this year:  $1919 (target was $2000).  $1600 (approximate) in Double Dollars
1. $130,000 in total ACFMA sales this year.  Heavily affected by extreme weather (rain, extreme heat and snow)

Americorps*VISTA member for FPC:  Will apply through the Center for Public Service at Gettysburg College
The VISTA’s work must create, develop, or sustain reciprocal, mutually beneficial partnerships between the campus and community organizations, leaders, and members as well as facilitate projects in the 
following three areas: 1) Improving At-Risk K-12 Student Achievement;  2) Increasing College Access for At-Risk High School Students;  3) Increasing Food Access for Low-Income Families.

7. We would need to provide a Program Fee of $4,800. Kathy will put in a Wellspan Community Partnership Grant for $2,250. 
7. We would need to recruit and hire the individual
7. We would need an advisory council of at least 51% of its members from the low-income community. Could Circles and FPC partner to be the Council? Kim will check with Megan
7. More on Program Overview & Requirements 

Ideas on use of this person 
· Fair Share Project management
· ACFMA outreach programs:  SNAP and Double Dollars
· FPC coordination
· Food-related research
· Education outreach, especially in areas of nutrition

Foursquare church and Fair Share participants
1. Will sponsor 30-40 families.  Looking for suggestions of the types of support to offer in addition to food support (last year provided meat and eggs from Weikerts each month)
1. Medical support ($$ for medication) and behavioral health assistance
1. Access to fresh fruit and veggies
1. Targeted food drives when fresh foods not available/out of growing season

Announcements: 
1. Kathy Attending South Mountain Partnership Annual Meeting to accept check that supported the Closing the Food Gap Summit last month
1. Lisa is finishing up the Fair Share research project and report.  Will be shared with FPC when available

Other items? 
· The Farmers March and Occupy Wall Street – not much coverage
· Poultry Farm in Gettysburg?  Do folks know details?  Hearing coming up?

Next Meeting: Tuesday, January 3, 8:30 AM
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